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The Transformation of 

In Therapy Skin & Body
Therapy salon for five years after which I received the offer to Situated in the Brisbane suburb of Red Hill, In Therapy Skin and Body 
purchase the business, and this was just an obvious choice.has just experience a transformation.  In just 12 months since she 

purchased the business, Nicola Le Lievre, the proud owner of In 

Therapy, has re-launched the salon, giving it a fresh new image and 

redefined excellence in every aspect of the salon's operations.

As a member of APAN we were able to offer her continued support in her 
I believe when you buy a business, no matter how successful it is, you 

journey of upgrading services and introducing a totally different culture 
will invariably wish to introduce some changes that better suit your 

to the business.  As with every new business ownership there will 
philosophy and the culture you wish your business to reflect. My 

always be challenges, and Nicole did experience her fair share of them.  
challenge was moving from Salon Manager to Salon Owner within the 

However, her determination and willingness to engage and surround 
team. This has not been an easy transition and I learnt over the past 

herself with professional support has allowed her to overcome many of 
year that it is so important for your staff to support you in the direction 

her obstacles and finally reach a place of great peace of mind and you wish to take the business and the cultural changes you wish to 
confidence that she is at last shaping the business how she wants it. implement.  Sometimes, however, this is not so straightforward and 

you may encounter some staff members who are stuck and cannot 
In this interview Nicola share with us some interesting facts about her make the shift.  While it is important to always give them your full 
journey as a salon owner and manager. support and the appropriate training with clearly defined direction, 

some may not be able to make the transition.  As hard as this may be, in 

such instances it is best that you let those staff members go, as the 

“team” needs to be fully committed to the purpose, direction and 

culture of the business if it is going to succeed.  Today, I have new staff 

from when I first purchased the business and I am pleased to say that 
I have always wanted to be a beauty therapist from a very young age. 

we finally have that harmony and co-operation.
After completing my Cidesco Diploma in South Africa I joined 

Steiner and went to work aboard cruise ships. I worked my way up to 

Spa Manager and I did this for over 10 years while also seeing the 

world – it was a wonderful experience. However, it was always my 

dream to open a spa along the Garden Route, but unfortunately I was I have always been a little uncertain about on-line bookings, but as I 

held up at gunpoint in a very dramatic armed robbery and this drove observed the changes in consumer trends I decided to implement it.  

me to move to Australia.  I worked for Pure Indulgence managing two While I was nervous about this move it has been the best business 

of their beauty salons, but decided after two years that I wanted change decision I have made and the results have been fantastic. Clients love 

and move to a smaller, more boutique-style business. I managed In that they can log on via our website at any point of the day and make

APJ Q2: What challenges did you encounter when taking 

on a salon with a different culture and how did you 

overcome them? 

APJ Q1: Nicola, please share with us a little about your 

background and why you decided to set up your own 

business?

APJ Q3: Share with us what new strategies you implement 

that made a difference to your business?
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bookings.  It is amazing the numerous bookings we will get on a 

Sunday night when clients think about it.  To date we have received 

over 5000 on-line bookings. We also implemented online gift 

vouchers which has been very successful and introduced many new 

clients to the salon. 
features and exceptional support, and we are delighted to introduce 

their products to our salon.  We are finding many friends who live even in other towns or cities will 

choose to purchase their friends treatment vouchers.  This is so 

popular and it has made an amazing difference to our business.

Focusing on staff education has been a key factor, with lots of training 
Seeing my team being passionate and committed about what they do 

and workshops. Introducing value added packages for our clients has 
and the determination to better themselves as therapists is very 

also helped orientate them to trust us for treatment that leads to better 
rewarding for me. I also love that each day brings about surprises and 

results and outcomes, not to mention gain their loyalty.  We are also 
is different.  I always enjoy the interaction with our clients and gaining 

delighted to introduce our clients to our new oxygen-infusion therapy 
feedback about their experiences and the results our treatments are 

treatment, which we combine with microdermabrasion and LED. We 
delivering.

were introduced to Australasian Medical Aesthetics through the APJ 

Journal and we are delighted with their quality devices and expert 

support that allowed us to improve our services and treatment 

outcomes, and this has led to greater business growth.  We found 

Australasian Medical Aesthetics a long-standing and credible 

company that offers amazing cutting-edge technology with incredible There are several I can think of, but here are the most critical: 

APJ Q4: Each morning what keeps you motivated to face 

the day? 

APJ Q5: If you were to advise a business of the most 

important issues they need to get right to get ahead in their 

business what would those be?



1.  STAFF: 

APJ Q6: What aspect of the business do you enjoy the most?

APJ Q7: How has having a business changed 

you for the better? 

APJ Q8: How has APAN assisted you in your 

business? 

2. INDUSTRY EXPERT PARTNERS: 

Nicola Le Lievre can be contacted at In Therapy Skin and Body 

Ph: (07) 3369 5000 Mobile: 0409 104 157 or 

Email: nicola@intherapy.com.au  In Therapy is located at 

44 Enoggera Terrace, Red Hill, Brisbane, Q. 4059.

selected them on the basis of credibility, professionalism, availability Staff members are the life of the business and it is so 
and dependability – those who are accessible to quickly get back to me important they support your beliefs, direction and vision of what 
and offer me the support I need to achieve my goals. Effective you want the business to stand for and where you want it to go.  
communication has also been critical to my choice of experts.They must get this and they must be passionate about the goals. To 

achieve a harmonious team it is important to sit down one-on-one 

with each staff member.  Assess their goals and needs and look at 

the best way to work collaboratively with them so at the end they There is no doubt that client interaction is what I definitely enjoy. My 
can feel a sense of accomplishment and achievement in what they clients are the heartbeat of our business and I feel it is important for them 
contribute to the business. to see a familiar face when they come in for their treatments.  I tried to 

built good relationships with them based on trust and 

respect.

Business has allowed me to review my goals and it has 

given me a newfound inspiration and a purpose for my 

life. My salon is now an important element of my life 

and not just a job. I also enjoy the flexibility that my 

business has given me in how and where I spend my 

time and I appreciate that.

My membership with APAN has been invaluable. I 

have been able to introduce policies and procedures 

correctly and been updated on important changes in the 

industry. Whenever I need Tina she is always available 
A successful business needs to guide and assist me, and I love APAN's strategic partners. They have 

the support of skilled and expert industry partners such as the right been carefully selected to give invaluable benefits and support to salon 
suppliers, products and training representatives, as well as the businesses. I have always found APAN efficient and they respond to my 
expertise of a strong industry body like APAN with their numerous needs in a very timely manner with correspondence, which is important, 
strategic partners. Many businesses try to do it alone and struggle.  I especially when you are faced with an issue that needs immediate 
have carefully examined who to surround myself with that I can assistance.
turn to for advice and support – behind the scene professionals, such 

as your solicitor, accountant, software supplier or graphic designer.  

Making sure you chose those who can offer you the best service and 

support. 

I consider them my extended business network and I carefully 
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